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State the organization of interest
Walmart Company 
Give strong reasons why this organization is worth studying and why your group has chosen the organization.
Wal-Mart is the largest company and among the biggest in terms of employer hiring and high returns of more than $200 billion. It has created manufacturing, production and distribution centers in different states of the world. The global firm has created job opportunities to millions of people from diverse cultures. The company has focused on developing the living standards of their customers throughout the world. Walmart is approximated to be saving an additional figure above $100,000 annually for their consumers. Taking this into account, we found it fundamental to study this extra-ordinary organization and analyze the major elements and traits behind the organization’s success. We are interested in extending our project 2 analysis and apply additional predictive models such as regression and compare the results with the ARIMA prediction model.  Therefore, we want to continue looking at Walmart’s stock prices as the basis for our analysis.

State the problem the organization has
Walmart has faced global competition and hence has a major challenge or rather task to remain a strong competitor at the international market through providing high quality products that meet customer satisfaction levels. In this regard, the company strives to achieve its vision through extending the market share of the company products within the global market. In order to achieve these objectives and goals, the company has since been involved in data mining, a process the demands the organization to extrapolate historical stock price data to help the organization in making current and both short term and long term decisions. The organization being a global company is faced with many challenges from understanding the behavioral patterns of consumers in foreign nations to identifying and appreciating the different cultures of different communities in foreign nations. 

What intelligent tool(s) will your group use in helping strategic managers solve the problem identified in this organization? 
The following metrics were found significant in helping the organization achieve its short term and long term objectives:
1) Flexibility & Efficiency
2) Glocalization 
3) Strategic Cost Reduction  


What evidences show that this tool or these tools will help strategic managers solve this problem?
Flexibility and Efficiency- Flexibility can be defined as being in a position to modify the procedures planed strategically in various ways. There are different ways that a company can diversify its categories; such involve product, service, mix, and delivery flexibility. Flexibility is very fundamental in influencing the operations of a company and therefore should be carefully looked into. Diversification of flexibility would allow a rather permit an operation run efficiently and effectively acquiring its products. On the other hand mix flexibility would permit a procedure to enable Wal-Mart fit its products and services for its clients to select from (Warner and Business Expert Press, 2010). Product/service flexibility permits the development of commodities including new thoughts which clientele finds striking. Flexibility in the context of deliver permits the procedures fine-tune its productivity altitudes and delivery measures so as to deal with the unanticipated transformations in numerous products and services clientele wants them. The internal effects related with the performance objective. The main important three aspects namely flexibility increases answers, flexibility hoards time (and consequently money), and flexibility assists in preserving steadiness.
Glocalization- Glocalization involves acquiring a unique brand name for your company to ensure that products and services offered under the company’s name are protected and safeguarded. It also offers large companies the chance and opportunity to acquire information on domestic markets for their goods and services. It involves putting together the plans and principles of company and uses them for fair competition in the market (Warner and Business Expert Press, 2010). Wal-Mart needs to adopt the globalization strategy in the new markets in order to be in a position to blend in well with locals and also provide the products and services that are according to their need. 
Strategic Cost Reduction- A number of those instant strategic cost minimization occasions that Wal-Mart should consider includes: developing a widespread energy preservation map that would hold up ecological stewardship and cost minimization. Categorize and review the costs and value of existing seeking advice from preparations. Evaluation of the use and the size of financial assistances offered to business that do produce self-governing revenues and those that do have the prospective of being self-sufficient. Assessment of the subsidies provided to various research centers and discovering the occasions that do combine service suppliers consecutively reducing costs.
According to International Conference on Data Mining, Berry, Society for Industrial and Applied Mathematics and SIAM International Conference on Data Mining (2004), long Term cost lessening chances comprises of: offering a considerable time and direct attention to evaluate the existing strategic inventiveness linked with UB 2020. This evaluation might take account contemplation of everything from the instance of the master scheduling procedure to a precise technology investment. Investigating and following opportunities to reorganization of academic plan, divisions, units and schools to accomplish competency and cost savings. Wal-Mart ought to think about amalgamation, coming together, consolidations, and other prospects to divide up resources. The company should consider budding innovative draw near that will offer motivation for members of staff retirement, and facilitate prospects to reorganize existing work planning. It should also consider minimizing labor weeks, job – distribution, substitute, academic year engagements (Weaver, 2012).

Based on your answers to the questions above, state your group’s final project topic?
Taking the above discussion into consideration, there is need to create a model that allows Walmart Company to achieve its objectives and goals. In this regard we believe that efficiency and effectiveness is key amongst strategic cost reduction and Glocalization. Therefore the group’s final topic will examine how strategic management can be utilized using the above three key metrics to help in aiding efficiency and effectiveness in the organization as well as improving the organization abilities to achieve goals. 

Why is this topic significant?
Walmart is a global organization whose influence runs across the international frame. In this regard, it creates the most suitable platform to examine and showcase how the performance of the company can be improved to help achieve the goals of the organization that incorporate proper entity working culture for the employees and satisfying the customers’ needs. In this regard, we are convinced that strategic management is an essential topic that should be analyzed in this respect. 
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